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The CEO’s Computer

From one screen, the top family office executive is able to see and access all the information
needed to do her job—then communicate with all relevant parties
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updated from the accounting and reporting systems nearly
every day—not just on Monday mornings. Select fam-
ily members also get information on their personalized
dashboard for use in the board meetings and investment
committee meetings. And all family members get updated
regularly on family meetings and other issues via the fam-
ily website.

Going Forward

In the 19th century, an army of clerks prepared reports
using quills and inkwells. In the late 20th, senior staff
prepared reports using spreadsheets and communicated
through unsecure email. In the 21st century, modern
family oftices prepare reports from expert systems and
information is mined and presented to management for
decisionmaking, and to owners behind secure walls for
peace of mind. The flow of family office data and infor-
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mation is not yet instantaneous. But it’s much faster and
of much higher quality than ever before.

Smart family offices are using technology to reduce
labor and long-term costs as well as improve the qual-
ity of output for reporting and decisionmaking. There’s
no reason why today’s family office CEOs should
have to wait for weekly reports when they can receive
constant updates on their BlackBerries and computer.
They in turn can provide updates on issues to fam-
ily members and advisors using sound information.
Technology is changing the game for family offices.
Those that embrace open collaboration and commu-
nication with staff and between family members will
survive. Those that do not, will perish.

Endnote
1 RSS (really simple syndication or rich site summary) is a format for delivering
regularly changing web content.
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